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[]I)] PRUDENTIAL BANH 
REPORT OF THE DIRECTORS 
The Directors have pleasure in presenting to the members the summary financial statements of 
the Bank and its subsidiary for the year ended 31 December 2024 and the auditors report thereon 
as follows: 

A. Subsidiary Companies 
The subsidiary Company of the Bank, Prudential Securities LTD was incorporated in Ghana and 
wholly owned by the Bank. The Company is engaged in fund management services, corporate 
finance, and business advisory services. 

B. Principal Activities 
The principal activities carried out by the Group during the year under review are within the limits 
permitted by its regulations and its banking licence and consistent with its strategic focus. There 
were no changes in the principal activities of the Group during the year. 

c. Results and Dividend 
The results of operations for the year ended 31 December 2024 are set out in the separate and 
consolidated: statements of comprehensive income, statements of financial position, statements 
of cash flows, statements of changes in equity and the notes to the financial statements. 
The Directors are unable to recommend the payment of dividend in respect of the year ended 
31 December 2024. 

D. The Summary Consolidated Financial Statements and this report have been signed by two 
Directors indicating the Board's approval of the summary Consolidated Financial Statements. 

E. The Group recognizes that giving back to our host communities is crucial for increasing and 
sustaining the value of our company. Our corporate social responsibility (CSR) initiatives embody 
our unwavering commitment and social contract with all our stakeholders. We are passionate 
about community development and dedicated to meeting the economic, social, and 
environmental needs of the community. 

To ensure that our CSR initiatives are effective and sustainable, we prioritize timely and long-term 
strategies. Our CSR footprints are strategically directed by six fundamental pillars that we believe 
are essential building blocks for community development and a prerequisite for economic 
prosperity. These pillars are Education, Health, Environment, Religion, Arts & Culture, Industry, and 
Social Welfare. 

Directors' Assessment of the State of the Group's Affairs 
The Directors consider the Group's state of affairs to be satisfactory. They have a reasonable 
expectation that the Bank and the Group will continue in operational existence for the foreseeable 
future and have therefore used the going concern basis in preparing these financial statements. 

Muriel Susan Edusei (Mrs.) 
Chairperson 

Bernard Gyebi 
Managing Director 

INDEPENDENT AUDITOR'S REPORT ON THE SUMMARY FINANCIAL STATEMENTS 
TO THE MEMBERS OF PRUDENTIAL BANK LTD 

Our Opinion 

In our opinion, the accompanying summary financial statements of Prudential Bank LTD 
(the "Bank") and its subsidiaries (together the "Group"), are consistent, in all material respects, with 
the audited financial statements of the Bank standing alone and the Group for the year ended 
31 December 2024, on the basis described in the notes. 

The summary financial statements 

The summary financial statements derived from the audited financial statements for the 
year ended 31 December 2024 comprise: 

. the summary separate and consolidated statements of financial position as at 
31 December 2024; 

. the summary separate and consolidated statements of comprehensive income 
for the year then ended; 

. the summary separate and consolidated statements of cash flows for the year then ended; 

. the summary separate statement of changes in equity for the year then ended; 

. the summary consolidated statement of changes in equity for the year then ended; and 

. the related notes to the summary separate and consolidated financial statements. 

The summary separate and consolidated financial statements do not contain  all the disclosures 
required by International Financial Reporting Standards as issued by the International Accounting 
Standards Board {"IFRS Accounting Standards") with the IAS 29 directive issued by the Institute of 
Chartered Accountants, Ghana (ICAG), the Companies Act, 2019 (Act 992) and the Banks and 
Specialised Deposit-Taking Institutions Act, 2016 (Act 930). Reading the summary separate and 
consolidated financial statements and the auditor's report thereon, therefore, is not a substitute for 
reading the audited separate and consolidated financial statements and the auditor's report 
thereon. The audited financial statements, and the summary financial statements, do not reflect 
the effects  of events that  occurred subsequent to the date of our report on the audited separate 
and consolidated financial statements. 
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The audited financial statements and our report thereon 
We expressed an unmodified audit opinion on the audited separate and consolidated financial 
statements in our report dated 5 June 2025. That report also includes the communication of key 
audit matters. Key audit matters are those matters that, in our professional judgement, were of 
most significance in our audit of the audited separate and consolidated financial statements of the 
current period. 

Material uncertainty related to going concern 
We draw attention to note 2.1.l to these summary financial statements, which indicates that the 
Bank incurred a net loss of GH¢257 million for the year ended 31 December 2024 and as at that date, 
the Bank had a capital shortfall of GH¢1,135 million. These events or conditions, along with other 
matters as set forth in note 2.1.1, indicate that a material uncertainty exists that may cast significant 
doubt on the bank's ability to continue as a going concern. Our opinion is not modified in respect 
of this matter. 

Directors' Responsibility for the summary financial statements 
The Directors are responsible for the preparation of the summary separate and consolidated 
financial statements on the basis described in the notes. 

Auditor's responsibility 
Our responsibility is to express an opinion on whether the summary financial statements are 
consistent, in all material respects, with the audited financial statements based on our procedures, 
which were conducted in accordance with International Standards on Auditing 810 (Revised), 
'Engagements to Report on Summary Financial Statements'. 

The engagement partner on the audit resulting in this independent auditor's report is 
Michael Asiedu-Antwi (ICAG/P/1138). 

P ri cewate rh ou seCoope rs ( I CAG/F/2025/028) 
Chartered Accountants 
Accra, Ghana 
5 June 2025 
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NOTES TO THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS 
1.0 REPORTING ENTITY 

Prudential Bank LTD is a limited liability company incorporated and domiciled in Ghana. These 
consolidated financial statements as at and for the year ended 31 December 2024 comprise the Bank 
and its subsidiary, (together referred to as the 'Group'). The separate financial statements as at and for 
the year ended 31 December 2024 comprise the financial statements of the Bank. The Bank operates 
under the Banks and Specialised Deposit-Taking Institutions Act, 2016 (Act 930). 

2.0 BASIS OF PREPARATION 

2.1 Statement of Compliance 
The consolidated and separate financial statements have been prepared in accordance with 
International Financial Reporting Standards as issued by the International Accounting Standards 
Board ("IFRS Accounting Standards") with the IAS 29 Directive issued by the Institute of Chartered 
Accountants Ghana (ICAG) and in the manner required by the Companies Act, 2019 (Act 992) and the 
Banks and Specialised Deposit Taking Institutions Act, 2016 (Act 930). 

The ICAG issued a directive in January 2025 to accountants in business and accountants in practice, on 
the application of IAS 29 in Ghana. The ICAG asserts in the directive that based on its analysis of the 
quantitative and qualitative indicators referred to in IAS 29, Ghana was not a hyperinflationary 
economy as of December 2024, therefore, IAS 29 will not be applicable for December 2024 financial 
reporting period. In compliance with the directive, the financial statements of the Company, including 
the comparative figures, have not been stated in terms of the measuring unit current at the end of the 
reporting period. 

2.1.l Going concern basis of accounting 
The financial statements of the Bank have been prepared on a going concern basis 
notwithstanding the loss after tax of GH¢257 million for the year ended 31 December 2024 and the 
capital shortfall of GH¢1,135 million as at the reporting date. These conditions indicate that a 
material uncertainty exists that may cast significant doubt on the Bank's ability to continue as a 
going concern. The directors are confident that the shareholders and a private investor will 
contribute the remaining amount to complete the capitalisation plan approved by Bank of Ghana 
within the next twelve months. 
2.2 Basis of Measurement 
These financial statements have been prepared under the historical cost convention, except for 
pledged and non-pledged trading assets as well as defined benefit liabilities which are measured at 
fair value. 

2.3 Functional and Presentation Currency 
The financial statements are presented in Ghana Cedi (GH¢), which is the Group's 
functional currency . 

3.0 QUANTITATIVE DISCLOSURES 

Capital Adequacy Ratio% 
Common Equity Tier 1 Ratio(%) 
Liquid Ratio(%) 
Leverage Ratio (%) 
Statutory Liquidity Breaches 
Non-Compliance with Other Prudential Requirements (GH¢'000) 
Gross Non-Performing Loans(%) 
Amount spent in fulfilling Social Responsibility 
Obligations (GH¢'000) 

4.0 QUALITATIVE DISCLOSURES 
Dominant Risks and Methods of Measurement 

Bank Group 
2024 2024 

-17.70 -17.70 
-20.70 -20.70 
141 141 
-10.73 -10.73 
Nil Nil 

74.03 74.03 
1,360 1,360 

Bank Group 
2023 2023 

-7.03 -7.03 

-10.03 -10.03 
125 125 
-6.10 -6.10 
Nil Nil 

64.44 64.44 
1,067 1,067 
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The nature of the Group's operations as a financial intermediary exposes it to credit, market, 
liquidity, operational, compliance and reputational risks. 

Risk Management objectives, policies, and processes 
The Group has established a comprehensive risk management framework for managing the risks 
inherent in its operations. The risk management framework ensures the identification, 
measurement and control of the risks at all levels in the Bank with a view to safeguarding its 
integrity, reputation and financial strength. 

The risk management framework also contains details of the Bank's risk governance system, 
which is multi-faceted, involving the Board of Directors, Management Committees and Risk 
Management Department. The Board determines the risk strategy, policy, limits and appetite for 
the Bank. The Risk Management Department assists Management in the formulation of the 
overall policies and strategies regarding risk management and control. 

The Risk Management Department coordinates risk management in the Bank and is primarily 
responsible for ensuring that the Bank's risk profile is consistent with its financial resources and 
the risk appetite set by the Board. 


